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Investment in demand side management (DSM) programs by utilities is increasing. The increase is
driven by regulatory requirements, rate increases influenced by rising fossil fuel costs, aging
generation facilities and the associated high replacement cost as well as environmental concerns.
While many utilities once maintained in-house experts to design and administer energy efficiency
programs for their customers, much of that capacity has long since been dismantled as utilities
slimmed down and redeployed resources in anticipation of industry restructuring

Working with a number of utilities, Blue Line
Innovations has developed a business process model
that helps utilities put effective DSM programs into
practice, minimizing time and money invested and
lessening the impact on their core utility business while
improving the success of the conservation initiative.

Blue Line is committed to being an active partner in
initiatives that will help position the PowerCost Monitor
as an important tool within DSM programs. Our support
will be headlined by the provision of an innovative,
quality product with excellent technical and after sales
support services. Further to that, we are prepared to
help in the development and execution of the overall
initiative to ensure a high degree of success.

Blue Line Innovations has created marketing and
program awareness materials as well as the
backbone required for the delivery of the program.
Not only will we provide dynamic communications
counsel to help deliver public relations and
marketing solutions, but we will also support the
distribution of the product direct to the end user
through our order placement and fulfillment program
eliminating the need for the utility to be involved on a
order by order tactical basis.



Marketing & Awareness

Consumer awareness and education on the benefits of innovative technology establish
the groundwork for gaining customer acceptance. Often, the number one barrier to
market transformation is a lack of information and conviction by consumers about the
technology's benefits.

A study conducted by the National Renewable Energy Laboratory in Colorado (2004)
examined customer responses to a variety of different marketing techniques used by
utilities to market new residential energy efficiency technologies. The most successtul
campaigns were more likely to use bill inserts, direct mail, publicity, events, and utility
newsletters.

Marketing & Communications Campaign

The PowerCost Monitor™ can be jointly promoted by Blue Line Innovations and the
partnering utility. Based on their knowledge acquired through involvement in similar
product deployments, our Sales and Marketing team can assist with program
development and rollout tailored to meet the diverse requirements of various utilities.
The marketing communications campaign can involve the following formats:

Public Relations Advertising and Promotion
Print Website
Radio Events
Television Kiosks

Direct Marketing Campaign Monitoring and
Bill Inserts Evaluation

Direct Mail Drop
Utility Newsletter
“Community Upaate"



€D Public Relations

Through joint press announcements in radio, television,

and newspaper, publicity coverage in the early stages of a
project is anticipated to generate awareness amongst the
utilities customers, particularly the early adopters. A
concerted effort should be made to involve government
departments and agencies either state, provincial or federal,
responsible for the energy portfolio

to help promote the product by supporting and endorsing the
technology in press releases as well as other communication mediums.

The publicity campaign begins prior to the direct marketing campaign with the intent
of ensuring a high recall rate upon exposure to the various media such as bill stuffers
and print advertising

@ Direct Marketing

» Bill Inserts

Blue Line Innovations can aid in the development of a bill

inserts. Previously developed inserts have consisted of one
page, double-sided, single fold (four effective pages) _
promotion of the PowerCost Monitor™. .

The information displayed will should highlight the

PowerCost Monitor's™ features, indicate how the homeowner can
save on the electric bill by using this product, advocate the
environmental benefits of saving electricity, and indicate the pricing
strategy. Contact information on how to order and purchase the
product will also be listed on the insert.

» See Next page
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» Direct Mail Drop

A targeted flyer program can be developed with resources from Blue Line utilized in other utility
company campaigns. In an attempt to gauge the success of the program and to take
advantage of market intelligence, flyers can be sent to homes within defined annual kWh
consumption ranges. Market research conducted by Blue Line indicates that when electricity
use is stratified, homes with mid-range consumption annually are most likely to fully utilize
real-time feedback technology. This consumption range is usually an indicator of middle and
upper middle income earners. The flyers will follow the format of the bill inserts in regards to
the content provided, but will be targeted more specifically towards families and working
professionals.

> Utility Newsletter

Within the utility's community newsletter, conservation/environmental sections are quite
prominent and can be used to feature the PowerCost Monitor. The article can bring to life the
importance of energy conservation, educating homeowners on the benefits of real-time
feedback and the associated savings achieved through the use of PowerCost Monitors. This
article will coincide with other direct marketing efforts. Blue Line can provide all necessary
information for the content of the article.

) Advertising & Promotion

Various ways and means of advertising and promotion
consistent with the utilities standard protocol can be
integrated into the awareness program. Blue Line can
provide a variety of images, and text to support all efforts.
The following provides an example of the content and
messaging that can be created.

» See Next page
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@ Campaign Monitoring & Evaluation

To ensure that campaign is producing the desired results,
it is necessary to examine the marketing and
communications program. This evaluation will be
conducted at predetermined intervals of the program.

The popular and effective Integrated Marketing and
Communications (IMC) Mini Audit developed by Tom Duncan,
can be used to monitor the campaign at each interval. This method
emphasizes some of the key issues in monitoring a new campaign. In addition to this aud|t
sales tracking will also be used to ensure that you are meeting your targets.

Blue Line Innovations will provide detailed reporting of call volumes including orders places
service levels and wait times. The following is only a small sample of the type of reporting
provided.




Logistics & Distribution

Blue Line can provide fulfillment services for DSM initiatives utilizing the PowerCost
Monitor™. We have a broad base of experience and extensive resources that enable us
to provide our clients with service packages customized to their specific needs. From
program development through order processing and shipping, our unique ability to
integrate all key functional solution components in a flexible operating environment
consistently delivers service excellence.

Every interaction between you and your customers is critical to strengthening customer
relationships, and the effectiveness of any conservation initiative. Our multi-channel
approach to customer care reflects a balance of people and technology to ensure that
every customer interaction is positive.

Our capabilities include multi-channel integration (web, e-mail, phone, mail); customer
order interface including product information and selection, order placement, order
pricing including shipping and taxes, order delivery date, order payment and order
confirmation and tracking number assignment; customer service and after sales
support including installation assistance, technical support, warranty claims, product
return and replacement.

Through economies of scale and utilization of best practices, we can provide quality,
cost-effective solutions without the capital investment and long term commitments
associated with in-house programs to ensure a high degree of success of a DSM
initiative utilizing the PowerCost Monitor™. Our solutions are customized to meet the
specific requirements of each client and are designed to provide:

e Enhanced Service Levels

e Scalability and Customization

e Seamless Execution

e Comprehensive Reporting/Metrics

e (ost Reduction through Economies of Scale

e Advanced Customer Relationship Management (CRM) tools
e Focus on Quality

e Commitment to Continuous Improvement



Customer Satisfaction

Consumer empowerment through real-time energy
feedback technology helps utility companies and Customer Satisfaction
homeowners alike meet their conservation objectives with the PowerCost Monitor™
in a simplified and consumer friendly manner. or

The PowerCost Monitor™ (PCM) provides utilities
with an easily deployed demand side management
tool with sustainable conservation results. In addition,
it arms homeowners with a measurement tool to help
better understand and effectively manage their energy
consumption. Deployment of PCM technology in both
utility subsidized and non-subsidized programs have
yielded an eighty-seven (87%) percent overall level

of satisfaction amongst residential customers.

Operation 80%

Installation 91%
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Overall Satisfaction 87%
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Over one thousand three hundred (1300) end users of the PCM were surveyed to measure
overall level of satisfaction on a number of measures. The surveys were completed by
customers who paid full retail price for the device as well as participants of utility sponsored
conservation programs that paid a nominal shipping and handling fee. The combined results
are noted in the chart above and further details below.

91% were satisfied with the ease of installation. The results of the Hydro One
deployment have seen the successful customer installation of over twenty six
thousand (26,000) units with no requirement to provide additional onsite support
service from the utility or Blue Line Innovations.

90% of those surveyed did not require any follow up services.

87% of individuals said that they have taught all the members of their family
how to read and use the PCM to ensure the entire family is conscious of
electricity usage.

92% of those surveyed said that they were so satisfied with the PCM that they
would recommend it to family and friends.

60% of respondents indicated an increase in the level of satisfaction with
their utility company as a result of the provision of the conservation program
employing the PCM.



Blue Line Innovations Inc.

1st Floor, ICON Building, 187 Kenmount Rd.
St. John’s, Newfoundland and Labrador
Canada A1B 3P9

Phone: 1.709.579.3502
E-mail: info@bluelineinnovations.com

www.bluelineinnovations.com



